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Lecture Notes 

Module I: 

Human Resource Management (HRM) 

 

1. Concept, Definitions, and Objectives of HRM 

Concept of HRM: 

Human Resource Management (HRM) is the process of managing people 
within an organization to achieve the company’s objectives effectively. It 
involves hiring, training, developing, and retaining employees while ensuring 
a positive work environment. HRM integrates strategic planning and 
organizational goals with human resources to drive productivity and long-
term growth. 

Definitions of HRM: 

• According to Edwin Flippo, HRM is “the planning, 
organizing, directing, and controlling of 
procurement, development, compensation, 
integration, and maintenance of human resources 
for organizational goals.” 

• According to Dessler, HRM refers to “the policies 
and practices involved in carrying out the ‘people’ 
or human resource aspects of a management 
position.” 

Objectives of HRM: 

1. Recruiting and retaining talent – Hiring skilled employees and 
ensuring they stay with the company through competitive salaries, 
benefits, and work culture. 

2. Training and development – Enhancing employees' skills to meet job 
requirements through structured training programs, workshops, and 
mentorship. 
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3. Ensuring employee satisfaction – Creating a positive workplace 
culture through effective communication, work-life balance policies, and 
employee engagement initiatives. 

4. Compliance with labor laws – Ensuring all HR practices follow legal 
standards such as minimum wage regulations, health and safety laws, 
and equal employment opportunities. 

5. Improving productivity – Encouraging high performance among 
employees through goal setting, performance appraisals, and incentive 
programs. 

2. Functions of HRM 

HRM functions are divided into two main 
categories: 

A. Managerial Functions: 

1. Planning – Determining the organization’s workforce needs, 
forecasting demand and supply of labor, and aligning HR strategies with 
business goals. 

2. Organizing – Structuring HR policies, creating departments, assigning 
tasks, and developing an efficient workflow. 

3. Staffing – Recruiting, selecting, and onboarding the right employees to 
meet organizational needs. 

4. Directing – Motivating employees through leadership, team-building, 
conflict resolution, and performance incentives. 

5. Controlling – Monitoring and evaluating HR activities such as employee 
performance, attendance, policy compliance, and legal adherence. 

B. Operative Functions: 

1. Recruitment and Selection – Finding and hiring the right candidates 
using various sources like job portals, internal hiring, and recruitment 
agencies. 

2. Training and Development – Enhancing employee skills through 
training programs, certifications, and skill development workshops. 

3. Compensation and Benefits – Ensuring fair salaries, bonuses, 
insurance, retirement plans, and other employee benefits. 

4. Performance Appraisal – Evaluating employee performance using 
KPIs, feedback systems, and performance reviews. 
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5. Employee Relations – Managing interactions between employers and 
employees, handling grievances, and promoting workplace harmony. 

3. Process of HRM 

The HRM process includes: 

1. HR Planning – Forecasting workforce needs based on organizational 
objectives. 

2. Recruitment – Identifying and attracting potential candidates for job 
roles. 

3. Selection – Choosing the best employees through structured evaluation 
processes such as aptitude tests and interviews. 

4. Training and Development – Conducting skill-enhancement programs, 
workshops, and mentoring sessions. 

5. Performance Management – Measuring and improving productivity 
through regular evaluations, performance reviews, and corrective 
actions. 

6. Compensation and Benefits – Developing fair salary structures, 
incentive plans, and employee benefits to retain talent. 

7. Employee Relations – Establishing policies that foster a positive work 
environment and resolving conflicts effectively. 

8. HR Auditing and Evaluation – Reviewing HR policies for efficiency and 
ensuring continuous improvement. 

4. Evolution of HRM 

HRM has evolved over time: 

• Industrial Revolution (18th-19th Century) – 
Labor was seen as a commodity, and work 
conditions were harsh. 

• Scientific Management (Early 20th Century) – 
Focused on efficiency and standardization, 
pioneered by Frederick Taylor. 

• Human Relations Movement (Mid-20th Century) – Emphasized 
employee motivation, satisfaction, and productivity (Elton Mayo’s 
Hawthorne Studies). 

• Strategic HRM (Late 20th Century - Present) – Aligning HR practices 
with business goals and employee engagement. 
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5. Strategic HRM and its Role in the Organization 

Strategic HRM integrates HR practices with an organization’s long-term 
objectives, making HR a key driver of competitive advantage. 

Roles of Strategic HRM: 

• Workforce planning aligned with business goals. 
• Employee engagement and retention through motivational strategies. 
• Developing leadership pipelines and succession planning. 
• Managing workplace diversity and inclusion initiatives. 

Case Study: Google’s Strategic HRM 

Google uses HR analytics to manage talent effectively. The company offers 
perks such as free meals, flexible work hours, and continuous learning 
opportunities, keeping employees motivated and productive. 

6. Selection: Meaning and Process, Tests, and Interviews 

Meaning of Selection: 

Selection is the process of choosing the most suitable candidates from a pool 
of applicants based on their qualifications, skills, and organizational fit. 

Process of Selection: 

1. Screening applications – Reviewing resumes to shortlist potential 
candidates. 

2. Conducting tests – Administering aptitude, psychometric, or technical 
tests to assess skills. 

3. Interviews – Structured interviews to evaluate candidates based on 
competencies and cultural fit. 

4. Background verification – Checking references, past employment 
history, and criminal records. 

5. Final selection and offer letter – Issuing appointment letters to the 
selected candidate. 
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Types of Selection Tests: 

• Aptitude tests – Assess cognitive abilities and problem-solving skills. 
• Personality tests – Evaluate behavioral traits and emotional 

intelligence. 
• Technical tests – Assess job-specific skills and expertise. 

7. Induction and Socialization 

Induction: 

Induction is the process of introducing 
new employees to the organization, its 
policies, culture, and colleagues. 

Process of Induction: 

1. Company Overview – Briefing 
about the company’s history, 
vision, and mission. 

2. Workplace Tour – Familiarizing 
new employees with the office layout and facilities. 

3. HR Policies and Benefits – Explaining leave policies, compensation, 
health benefits, and other employee-related rules. 

4. Job Role Briefing – Defining responsibilities, expectations, and team 
structure. 

5. Mentorship Program – Assigning a mentor to help the new employee 
adapt smoothly. 

Socialization: 

Socialization helps employees integrate into the company culture and develop 
positive workplace relationships. 

Stages of Socialization: 

1. Anticipatory Socialization – Before joining, employees form 
expectations about the job. 

2. Encounter Stage – Employees experience the real work environment 
and adjust accordingly. 
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3. Metamorphosis Stage – Employees fully integrate into the company 
culture and perform at their best. 

 

Case Study: Netflix’s on boarding Process 

Netflix follows a structured induction program where new employees receive 
extensive training, mentoring, and company culture immersion, ensuring high 
engagement and productivity. 

 

Review Questions: 

1. Define HRM and explain its objectives. 
2. What are the main functions of HRM? 
3. Explain the process of recruitment and selection. 
4. Describe the stages of employee socialization. 
5. How does strategic HRM contribute to organizational success? 

 


